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MINUTES

Thursday, April 11, 2013

3:06 p.m.

Room 218

Regional Administration Building
150 Frederick Street, Kitchener, Ontario
Present were: Chair I. Stefanescu, A. Aledeh*, I. Cisterna*, M. de Groot, J. Haalboom*, S. Kernohan, E. McCluskie, S. Preece*, M. Scott and K. Seiling* 
Also present: T. Kramer

Members Absent:  D. Mansell and A. Thomas
DECLARATIONS OF PECUNIARY INTEREST UNDER THE CONFLICT OF INTEREST POLICY OF THE REGION OF WATERLOO ARTS FUND
None declared; declarations related specifically to the grant applications were made prior to the review of the Stage 1 applications.
APPROVAL OF MINUTES 

a)  Open Session – January 17, 2013
In response to an inquiry about the motion for membership appointments as it relates to Gary Kirkham’s recent resignation from the Board, I. Stefanescu advised that Gary Kirkham has resigned. There are currently two (2) vacancies and the Nominating/Membership Committee will be recruiting to fill the positions.

MOVED by A. Aledeh
SECONDED by M. Scott
THAT the Region of Waterloo Arts Fund open session minutes of January 17, 2013 be approved.


CARRIED

BUSINESS ARISING FROM THE MINUTES

a)  Annual Presentation to Regional Council Update
I. Stefanescu advised that the presentation has been postponed.
b)  The Opportunities Jazz Band (F08-21) Update
M. de Groot stated that he has contacted Bruce Mutton and will provide assistance in completing the required form.
CORRESPONDENCE

a)  Benjamin Bolt-Martin Re: F12-04, Waterloo Chamber Players (Black Dog Variations) – Request for Revision to Funds Allocation
The Board discussed the request. Staff will send written notification of the Board’s decision.
MOVED by E. McCluskie
SECONDED by S. Preece
THAT the Region of Waterloo Arts Fund approve the request for a revision to the funds allocation for the Fall 2012 project (F12-04), Waterloo Chamber Players (Black Dog Variations).

CARRIED
b)  Catherine Fife, MPP Re: Board Election Acknowledgement
Received for information
c)  Sandi Loytomaki Re: F12-42, Update on Project
Received for information
d)  Richard Garvey Re: F12-19, The Neighbour Song – Request to Revise Project Scope
The Board discussed the request and acknowledged and accepted the revision. 
e)  Sheila McMath, The Clay & Glass, Re: S11-47 – Request for Project Extension
The Board discussed the request. Staff will send written notification of the Board’s decision.
MOVED by M. de Groot
SECONDED by E. McCluskie
THAT the Region of Waterloo Arts Fund approve a project extension for the Spring 2011 project (S11-47), Glass Fourteen to June 28, 2013, at which time a Final Report will be due.


CARRIED
f)  Earl McCluskie, The Chestnut Hall Camerata, re: F11-17, The Enchanter’s Saga - Return of Grant Funds
I. Stefanescu provided an overview of the file outcome and copies of the correspondence were distributed to the members.
NEW BUSINESS

a)  Final Reports Review Committee Update
I. Stefanescu stated that the Committee met last week to review Final Reports received. She provided a summary of the reports where additional information has been requested; the outcomes of files where Demand for Payment letters were sent; and, an overview of her follow-up with grant recipients who have currently outstanding Final Reports due. 
I. Stefanescu advised that the Committee is proposing that an update summary report from the Final Reports Review Committee be presented at all future January and September Board meetings so that the other meetings can focus on grant application review.  Additionally, she suggested that any revised Final Report due dates, approved for requests of project extensions, be distinctly noted on the spreadsheet distributed to the Committee members.
The Board discussed the set deadlines for submission of Final Reports, which currently occurs September 30th and March 31st annually, and they discussed approving any future project extensions for 6-month periods. 
There was a friendly amendment to the motion to revise the deadlines for Final Report submission to two (2) months after the one (1) year time allowance to complete a project. This deadline revision will offer the Final Reports Review Committee an opportunity to review the Final Reports in advance of their reporting to the Board in January and September.

MOVED by M. de Groot
SECONDED by S. Preece

THAT the Region of Waterloo Arts Fund Board receive a report from the Final Reports Review Committee at the annual January and September Board meetings;

AND THAT in the case of a project being extended, the new due date will be recorded on the distributed spreadsheet and the respective project will not be deemed to be in default;
AND FURTHER THAT the deadlines for the submission of Final Reports be set at two months after the one-year allowance to complete a project.


CARRIED
I. Stefanescu proposed that an ad-hoc committee be established for the purpose of data mining. She suggested that data for all applications since the inception of the Arts Fund be collected and analyzed before December 31, 2013. M. Scott and S. Preece offered to assist I. Stefanescu with this project.
M. de Groot advised that he would like to resign from the Final Reports Review Committee and be involved with the Communications Committee. I. Cisterna volunteered to sit on the Final Reports Review Committee.

M. Scott raised the issue of how to bring archival information about the Arts Fund and its granted project to the public. She suggested that a committee be struck to explore best presentation method. M. de Groot suggested that the 10th Anniversary committee members could take on this task.  It was also suggested that the website could showcase archival information.
b)  Review of Spring 2013 Stage 1 Applications

The following declarations of pecuniary interest were made by members:

	Application ID:

	Board member:
	Reason:



	S13-57
	E. McCluskie
	He’s co-producing an event associated with the applicant.

	S13-64
	E. McCluskie
	He’s the producer.

	S13-23
	E. McCluskie
	He’s the producer.

	S13-65
	E. McCluskie
	He’s the producer.

	S13-60
	I. Stefanescu
	She’s on the Board.

	S13-62
	I. Stefanescu
	She’s part of the working group.

	S13-12
	I. Stefanescu
	She’s working with the applicant on another project.

	S13-13
	M. de Groot
	He’s on the Board with Neruda, which is collaborating with the applicant.

	S13-62
	M. de Groot
	He’s a member of the Board.

	S13-56
	M. de Groot
	He’s a member of the steering group.*

	S13-13
	I. Cisterna
	She’s the co-producer for the series.

	S13-34
	S. Preece
	He has a formal role with the group.

	S13-50
	S. Preece
	The project is part of the program at a venue that he’s closely associated with.


Each member excused themselves from the meeting room during the review discussions of these grant applications.
* Declaration was made during the closed session.

CLOSED SESSION

Due to the nature of the discussion related to personal matters about identifiable individuals, the Board moved into Closed Session.

MOVED by I. Cisterna
SECONDED by E. McCluskie
THAT a closed meeting of the Region of Waterloo Arts Fund be held on Thursday, April 11, 2013 at approximately 3:56 p.m. in Room 218, for the purpose of considering the following subject matters:

a) personal matters about identifiable individuals related to current applications

CARRIED

* K. Seiling joined the meeting at 4:03 p.m.

* K. Seiling left the meeting at 4:27 p.m.
* J. Haalboom left the meeting at 5:22 p.m.
* S. Preece left the meeting at 6:31 p.m.

* A. Aledeh left the meeting at 7:13 p.m. The meeting lost quorum at this time
* I. Cisterna left the meeting at 7:45 p.m.
MOTION TO RECONVENE INTO OPEN SESSION

MOVED by E. McCluskie
SECONDED by S. Kernohan
THAT the Region of Waterloo Arts Fund reconvene in Open Session at 7:49 p.m.

CARRIED (without quorum)
MOVED by M. Scott
SECONDED by E. McCluskie
THAT the following Spring 2013, Stage 1 applications proceed to Stage 2 review, as follows:
	ID#
	First
	Last
	Organization
	Amount

	S13-10
	Gerald (Gary)
	Goeree
	The Community Players of New Hamburg (TCP)
	$4,500

	S13-19
	Tamara
	Louks
	Grand River Film Festival
	$5,700

	S13-24
	Donna
	Stewart
	Art Meets Music Festival
	$7,500

	S13-25
	Bruce
	Richter
	Renaissance Singers
	$2,000

	S13-34
	Ann (Chen)
	Hascalovitz
	BeyLeaf Productions
	$5,000

	S13-35
	Michele
	Hopkins
	Morph Dance Arts
	$7,100

	S13-57
	Cory
	Crossman
	KOI Music Festival
	$6,000

	S13-67
	Rob
	Deyman
	Kitchener Blues Community Inc.
	$8,000

	S13-06
	Lori
	Crewe
	 
	$4,800

	S13-17
	Andrew
	McKay
	 
	$3,000

	S13-48
	Nicole
	Waddick
	 
	$1,800

	S13-60
	Amy Roger &
	Pamela Rojas
	 
	$7,500

	S13-61
	Pamela
	Rojas
	Reception House Waterloo Region
	$4,500

	S13-01
	Matthew
	Ninaber
	High Rise Studio
	$15,000

	S13-14
	Scott
	Clevely
	 
	$4,750

	S13-18
	Michael
	Jeong
	CineClick
	$5,000

	S13-28
	Paul Campsall &
	Tom Knowlton
	 
	$10,000

	S13-30
	Jeremy
	Singer
	 
	$2,500

	S13-45
	Ryan
	Leandres
	Black Omen Productions
	$5,000

	S13-47
	Kenn
	Norman
	Fashion History Museum
	$7,000

	S13-62
	Gary
	Kirkham
	 
	$12,000

	S13-69
	Alex
	Briere
	High Rose Studio
	$7,500

	S13-70
	Rufus
	John
	Urban X Entertainment
	$6,500

	S13-02
	Suzanne
	Church
	 
	$1,000

	S13-44
	Kate Cox &
	Ryan Leandres
	 
	$1,000

	S13-20
	Dan
	Belgue
	 
	$5,000

	S13-23
	Magdalena
	Tomsinska
	 
	$4,000

	S13-38
	Justin
	Hamilton
	 
	$5,000

	S13-39
	Lorraine
	Harris
	 
	$4,000

	S13-52
	Paul
	McGough
	Acquaintance
	$3,000

	S13-54
	Cody
	Hache
	Beech Street
	$4,000

	S13-58
	Kyle
	Krische
	Wayfarer
	$3,000

	S13-65
	Kevin
	Ramessar
	 
	$7,000

	S13-66
	Jonathan
	Knight
	Soulstack
	$3,000

	S13-12
	Kathryn
	Ladano
	Stealth
	$4,250

	S13-15
	Falih
	Hafuth
	Kitchener Waterloo Arab Canadian Theatre/KW-ACT
	$10,000

	S13-16
	Kathleen
	Sheehy
	Lost & Found Theatre
	$3,500

	S13-21
	Leslie
	Ting
	 
	$5,500

	S13-36
	Cassandra
	Cline
	 
	$9,500

	S13-49
	Paddy
	Gillard-Bentley
	Flush Ink Productions
	$6,500

	S13-55
	Pam
	Patel
	 
	$8,000

	S13-51
	Sylma
	Fletcher
	LINK Picnic Festival
	$9,500

	
	
	
	Total Amount Requested
	$239,400


CARRIED (without quorum)
The following applications did not receive Board approval to proceed to the Stage 2 review:

	ID#
	First
	Last
	Organization
	Amount

	S13-05
	Bill
	Roberts
	Cambridge Symphony Orchestra (CSO)
	$7,500

	S13-13
	Majdi
	Bou-Matar
	MT Space
	$22,000

	S13-29
	Shannon
	Weber
	Downtown Business Improvement Area
	$3,500

	S13-41
	Jonathan
	Martel
	Music Association of Canada
	$7,850

	S13-42
	Deardra
	Leslie
	SPECTRUM - Waterloo Region's Rainbow Community Space
	$10,000

	S13-59
	Brennan
	Connolly
	 
	$7,000

	S13-64
	Jennifer Enns
	Modolo
	 
	$6,000

	S13-68
	Jennifer
	Knight
	THEMUSEUM
	$10,000

	S13-09
	Christopher
	Torti
	Mr. Chris & the Gassy Bubbles
	$4,200

	S13-11
	Deb
	Cripps
	 
	$4,500

	S13-31
	Robert
	Achtemichuk
	 
	$6,000

	S13-37
	Danny
	Bailey
	 
	$4,000

	S13-46
	H. Stefan
	Myles
	Fandy Photography
	$10,000

	S13-53
	Nicole
	Battista
	Chrysalides House, School of Fine Art and Gallery
	$8,400

	S13-07
	David
	Briggs
	Tri-City Film
	$3,500

	S13-08
	David
	Briggs
	 
	$7,000

	S13-32
	Nick
	Iden
	Brixton Music
	$10,000

	S13-40
	D.
	Morton
	 
	$8,000

	S13-50
	Pamela
	Mullov
	The New Quarterly Literary Society
	$7,000

	S13-71
	Mary
	Cross
	 
	$4,000

	S13-03
	Taura
	Brooks
	 
	$3,000

	S13-22
	Mike
	Mercey
	 
	$6,685

	S13-26
	Kelsey
	Meyer
	LAMBS
	$3,000

	S13-33
	Aaron
	Gottfried
	 
	$3,000

	S13-04
	Sean
	Donnelly
	 
	$4,000

	S13-27
	John
	Kepkiewicz
	Thorn Glass Studio
	$10,000

	S13-43
	Steven
	Tippin
	 
	$2,500

	S13-56
	Gabrielle
	Clermont
	ArtsSmarts Waterloo Region
	$5,000

	S13-63
	Joe-Ann
	McComb
	Kinbridge Community Association
	$6,955

	
	
	
	Total Amount Requested
	$194,590


NEXT MEETING – Thursday, June 6, 2013

(Review of Spring 2013 Stage 2 Applications)
ADJOURN

MOVED by E. McCluskie
SECONDED by M. Scott
THAT the meeting adjourn at 7:50 p.m.

CARRIED (without quorum)
COMMITTEE CHAIR, I. Stefanescu
CORPORATE CLERK, S. Natolochny
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